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The Trust was set up in memory of Johnny Noble, Chairman and co-founder of Loch Fyne 
Oysters who died in 2002. The picture above shows his first Loch Fyne Oysters outlet in 1986, 
which was a shed at the top of Loch Fyne. Johnny was a well-spring of innovative ideas and 
encouraged others with realistic enthusiasm. He was fond of saying that stout oaks grew from 
small acorns. The purpose of the Trust is to assist promising acorns. They may be start-up 
ventures or existing organisations needing funds or expertise to develop. The overriding aim 
is to promote rural regeneration. 

 

www.sjnobletrust.com 

Registered Charity Number: SC034133 

Registered Office: C/o Hardie Caldwell, Citypoint 2, 25 Tyndrum Street  Glasgow G4 0JY  

http://www.sjnobletrust.com/
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This report covers a selection of beneficiaries who were assisted in 2018 and 2019. 

In recent years we have moved away from grants and more towards loans which are usually 
provided on an interest-free basis over a 3 year term. Clients get a repayment “holiday” in year 
one to give new businesses room to grow and start regular monthly repayments in years two 
and three. On the whole this works and we are presently receiving around £5,000 in regular 
monthly loan repayments which are used to provide further loans to new clients. 

From a summary of our detailed records we have funded almost £900k since 2004, which 
included just over 10% funded by the Kilfinan Trust. In recent years this percentage has grown 
to around 20%. We have also provided several businesses, who have been successful and 
who have come back with a second application, with further funding for expansion and growth, 
which usually includes taking on additional staff. Over the years there have been only a few 
clients who have gone out of business – or moved elsewhere. We have one or two defaulters 
at present who we are chasing up. Overall we estimate that we have created around 525 new 
jobs in the same period. 

We have stuck to our principle of only funding an applicant whom we have met. And we try to 
turn round any applications within a month. Overall the predominant businesses coming 
forward in the last 2 years have continued to be tourism and food and drink production related 
although in the past couple of years we have also funded manufacturing and other trades such 
as electrical engineering and renewable energy. The businesses we have assisted are based 
all over Argyll from Cowal in the South to Oban in the North and from Cairndow in the East to 
Mull and Tiree in the West. In the past few years we have also assisted some Syrian refugees 
who have settled on the Isle of Bute and set up new businesses there. 

The undernoted graph shows that we can sustain our reserves at current levels if we continue 
to lend around £70k per year. They would reduce by around £10k if we were to increase loans 
by 10% year on year but would greatly reduce if we were to rely purely on loan repayments 
without the benefit of the additional donations we receive. 
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Tiree Whisky Company 

     

Tiree Whisky Company Ltd was formed to preserve and promote the island’s whisky heritage, 

with a view to re-establishing the once thriving industry on the island. Their first bottling, The 

Cairnsmuir, was released in May 2016 and sold out within a week. However, the company’s 

main product is now Tyree Gin. Launched at Tiree Music Festival in 2017, Tyree Gin was 

initially produced by Thames Distillers in London. Having the gin produced elsewhere but 

using local ingredients helped fund the renovation of an industrial shed in West Hynish in the 

southwest of the island and in February 2019, after a break of 217 years, Tiree was once again 

home to an operational distillery. 

The Trust provided the business with a loan of £6000 which helped to pay for the majority of 

the work required to install a new electricity supply for the shed and the excavation works 

involved in the installation. Since this was installed, they have been able to successfully move 

full production to the island. This has proved very beneficial and sales have grown, which they 

believe is mainly down to the added provenance of producing the gin on the island using local 

ingredients. During the winter they aim to apply for a license and carry out renovation works 

to allow them to open a shop and provide distillery tours in 2020. This should provide at least 

one new employment opportunity as well as adding another activity for locals and visitors to 

the island to enjoy. It will also help the business to grow and flourish in the ensuing years. 

Lock 3 Engineering, Ardrishaig 

Lock 3 Engineering is a small engineering 

machine shop providing repairs and 

manufacturing services to businesses in Mid 

Argyll. The owner, Ross Weir, who was a chief 

engineer in the Merchant Navy before he 

retired, has been running this business 

successfully for three years. 
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In November 2017 the Trust assisted him with a loan of £7.2k to purchase a van and computer 

to allow him to expand the scope of his business and while this has worked to a certain extent, 

he still has to plug the gap with trips to sea as a back-up marine engineer to keep the income 

flowing.  While there should be plenty of business for him in Argyll with fishing and forestry 

predominating, the main problem is persuading clients to spend money on maintenance and 

spares since most of his work is on machinery that has broken due to lack of care and 

maintenance.  While he can visit customers at their premises, most of the work is now done 

in the workshop as, for example, the insurance costs to work on fishing boats at sea is 

prohibitive.  So, while the business is not as fruitful as initially expected, he continues to make 

a decent living from it. 

 

Pier Garage, Ardrishaig 

Kris Gordon moved the Pier Garage business 

started by his father across the road to larger premises with a yard in early 2018. The Trust 

had previously provided him with a loan of £3.5k to purchase equipment.  2019 has been a 

busy year with plenty of positive feedback online which encourages new customers.  

However, the economic climate means that more customers are delaying payment which puts 

pressure on cash flow. The work is mainly carried out by Kris and his father plus an apprentice 

and they have just taken on a keen teenager one day a week – and more days during school 

holidays.  Kris’s partner runs the administration side and they have recently invested in new 

accounting software which gives them a better picture of the financial situation at any given 

time allowing them to chase up debtors more efficiently.  Kris likes to keep up to date with 

new procedures in the industry and is due to attend electric vehicle training. He often gets 

technical referrals from other garages who do not have the same knowledge and capabilities 

as he has and obtains extra work from these sources. 

DB Ecology, Tarbert   

Donna Black was loaned £2k earlier in the year to 

invest in her new ecological consultancy business 

which is based in Tarbert.  Since then she has had a 

busy season carrying out bird surveys in Caithness 

and around offshore wind farms on the East coast as 

well as fish farm water assessments among other 

things.  Many of her contracts have come via word of 

mouth or from the Internet. Moving into the winter, 

demand for outdoor work slows down so she plans 

to concentrate more on school workshops to 

educate children in the environment and running other voluntary events.  Her husband has 

assisted her by making bug sanctuaries and owl boxes and wants to help further if Donna 

expands the business into the control of invasive species such as Japanese Knotweed. 

She has recently become an Associate Member of the Ecology Institute and aims to attend 

more courses to further expand her expertise and broaden the range of services she can offer 

in the future. 
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Argyll Botany Company, Kames, Tighnabruaich 

Fiona McGuigan invested the 

Trust’s £3k loan into 

ingredients and equipment 

for her organic cosmetics 

company.  She is very 

enthusiastic about creating 

pure, chemical free products, 

at the cost of a longer shelf-

life.  She gathers many of the 

herbs used from her own 

garden and surrounding 

countryside and is presently 

collaborating with Argyll 

Coffee Roasters nearby, 

using coffee grounds in a 

facial scrub.  Her products are selling well in several local shops and guesthouses while her 

website went live in September allowing her to diversify into online sales.  While she is 

currently operating from home, it is likely that she will need to move into the Kames Industrial 

nearby due to the increasing demand for her unique products, although she is keen to keep 

her overheads low for as long as possible.  If sales continue to grow, she may need to employ 

an assistant to allow her to balance the business with childcare and family. 

 

S. A. Valeting, Kames, Tighnabruaich 

 

Since receiving his £4k loan in September 2018, Sean 

Atkinson has worked hard to establish his car valeting 

business.  He also pressure washes patios and boats and 

has contracts for holiday home cleaning and a local ferry 

terminal along with other handyman jobs. He carries 

enough water in the van’s tank to wash 5 cars so can 

arrange several mobile valeting slots in places like Tarbert 

and Lochgoilhead using Facebook to advertise and book 

appointments.  He charges £60 for a comprehensive valet 

lasting 3 hours, £25 for the most popular mini-valet and 

£7 for a basic wash & dry.  His ambition is to take on a 

second person in the future in order to expand into the 

whole of the Cowal area. 

 

 

 



- 6 - 
 

Argyll Coffee Roasters, Kames, Tighnabruaich 

The Trust provided Eve McFarlane with a £7k 

loan in July 2018 to assist with her new business 

start-up. She has now been roasting and selling 

several varieties of coffee bean for over a year 

and has achieved good turnover to date.   Apart 

from supplying cafes, businesses and markets, 

Eve is now starting to sell the beans and 

associated products such as mugs, cafetieres 

etc. online. Start-up costs have been higher 

than expected, but the business is doing well 

and she is already running out of space in her 

Industrial unit at Kames. She is now considering 

investing in a coffee cart for outdoor events 

and shows in 2020. She also works alongside a 

coffee machine retailer and provides advice to 

cafes and other retailers advising how to 

produce the best quality coffee.  Eve has 

several collaborations with other businesses, 

not only with cosmetic face scrubs but also for flavouring chocolate and rum. 

 

Helmi’s Patisserie - Bakery, Rothesay 

In October 2017 we provided a loan of 

£15k to the Helmi family, Syrian refugees 

who had been relocated to the Isle of 

Bute. When we recently visited Helmi’s 

in Rothesay, it was clearly flourishing and 

all the tables were occupied.  They are 

providing a wide range of traditional 

patisserie items and cakes as well as 

lunchtime soup and rolls served 

alongside quality coffee and teas.  Their 

prices are surprisingly low, but this 

strategy is clearly building up a loyal base 

of customers who seem to have a good 

repartee with the owners.  They have 

already won several Scottish Baker 

awards including Finalist of Bakery Café 

of the Year and aim to repay the Trust’s loan a year early as their first years trading resulted 

in excellent profits for the business. 
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Shellfield Farm, Glendaruel 

We provided a loan of £20k to this farming business in 

October 2017 to allow them to expand and diversify 

into butchery and catering. Since our last visit in 2018, 

Nikki and Fraser Brown have almost completed the 

kitchen, butchery and food packaging buildings and 

are close to getting full environmental consent once a 

few snags have been ironed out.  Nikki has started 

testing recipes using the impressive catering 

equipment provided jointly with the Kilfinan Trust and 

this includes meat and vegetarian pies and scotch 

eggs.  Most of the products will be frozen in recyclable 

foam oven trays and sold as ready meals to shops, 

farmers markets and food hubs.  They will also 

continue with festival catering under the Food from 

Argyll banner and want to offer ready meals locally for 

the elderly in the future. 

 

 

Leeanne Fraser trading as BASE. 

Leeanne lives in Cairndow but has travelled and worked 

throughout the country covering wedding venues and film locations providing her services as 

a make-up artist. Since studying theatrical, fashion and special effects make-up and gaining 

an HND in make-up artistry, she has worked in many areas of the industry including theatre, 

TV/Film, fashion shows and weddings. She has earned herself a professional reputation by 

the high standard of her work. 

With the arrival of a young family she had to re-think her strategy and localise her work. She 

purchased a shop in Dunoon which she shares with a local hairdresser. Between them they 

provide their services for weddings and other special events as well as to individual clients.  

 

Customers can be catered for in the shop or 

Leeanne can visit them at their homes or at 

wedding venues. The SJ Noble Trust provided 

Leeanne with a loan of £5000 to assist with her 

share of fitting out and purchasing equipment for 

the shop and since it was established at the end of 

2018, the business is going extremely well and 

establishing an excellent reputation. 
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Wilder Ways 

   

After a great struggle to secure a mortgage from a national bank the business moved from 

Cowal to Kintyre in June 2019 and is now based at Glen Kerran Farm. The SJ Noble and Kilfinan 

trusts had already provided start up and expansion loans to this business in the past and were 

happy to assist them in securing the aforesaid commercial mortgage. 

The business used its own cash to carry out renovation works and the house has now been 

upgraded and re-decorated. The barn for the horses has also been completed and fencing 

works are continuing apace. As a result they received all of the necessary certification from 

the Council and Trekking & Riding Society to allow them to be ready to receive their first 

clients in mid-July. They now have 4 guest rooms and 3 bathrooms as well as a guest lounge 

and dining room.  

Since mid-July they have run 8 short breaks (3 nights) and 2 full weeks (7 nights) all of which 

were fully booked and feedback from guests has been excellent.  Wilder Ways now supports 

Cara & Nikki full time, plus 3 full time permanent employees and one volunteer.  They have 

also had 3 WorkAway volunteers during the summer and they employ a housekeeper 30hrs 

per week during the season. While Cara & Nikki are running the riding, housekeeping, 

breakfast & lunches, a neighbour is providing the guests evening meals.  They are also working 

with local food producers to supply meals and closely with local landowners to secure access 

for riding.  They are also looking at what it would take to make the Kintyre Way horse 

accessible. Wilder Ways has a waiting list of guests wanting to book for next year – and they 

are now looking to update their marketing to reflect the move to the new venue.  

 

Our Power 

Our Power is a community interest company based in Cairndow, operating since 2007, which 

produces wood chips to fuel biomass boilers. While 2018 proved to be a challenging year for 

the company due to late demand from their main customer, Lakeland Smolts, and issues in 

obtaining dry timber, they managed to overcome these problems and the business is now 

back on track. 

Timber is now being purchased ahead of time and a new improved contract has been agreed 

with their supplier, Tilhill Forestry who have also agreed to provide the company with storage 

for the wood supplied. 
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Subsequently, the opportunity arose to 

acquire a blower lorry at a cost £30,000.  

The SJ Noble Trust provided a loan of 

£10,000 to assist with this purchase and 

the acquisition of this bigger and better 

vehicle has helped the business 

enormously.  They have already gained 

one new customer who was unable to take 

deliveries using their old methods.  They 

also hope to attract more customers now 

that they have the facility to blow 

woodchips directly into bunkers. The 

Trust’s continued support has been acknowledged by Our Power which is helping them to go 

from strength to strength.   
 

 

The Islay Boys 

 

MacKay Smith in the Islay Ales premises 

The Islay Boys loan from the Trust has now been fully repaid. One of our trustees, Virginia 

Sumsion visited them recently and was pleased to learn that they have now taken over Islay 

Ales to add to their whisky business. Between both companies they are now turning over 

around £850K and looking for new premises in order to expand and double the work force 

from 4 to 8 - if they can find houses, staff, etc. – the usual issues! MacKay Smith, one of the 

partners, was very appreciative of how much the Trust had helped them get off the ground 

and allow them to establish this successful business. 
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Notes on S.J.Noble/Kilfinan Trust Gathering, Portavadie: February 2019  

The 2019 event at Portavadie Marina was again financed and supported by The S.J.Noble 

Trust, The Kilfinan Trust and Portavadie Marina. 

Thursday February 21st 

The main speaker for the evening was Andrew Baillie, Partnerships Manager with Social 

Bite.  Social Bite is a not for profit social enterprise which is motivated to tackle 

homelessness in Scotland.  Andrew spoke with great enthusiasm on the various projects 

they are working on and proved to be a very interesting and entertaining speaker. 

The main achievements of Social Bite to date are as follows: they distribute over 140,000 

meals to Scotland’s most vulnerable people and have set up 5 “Sandwich Shops” in Glasgow, 

Edinburgh and Aberdeen. Most of their employees have also been previously homeless 

individuals.  

There followed an excellent dinner which consisted mainly of local Argyll produce.  During 

the dinner the guests were able to network and share business experiences with each other 

and a very enjoyable evening was had by all.  

Friday February 22nd  

Virginia Sumsion welcomed everyone to the meeting, stating it was good to see a wide 

variety of successful businesses in attendance all of which were sustaining and improving 

the local economy in one way or another.  

There followed various topics which were presented by small panels of businesses present 

who had been assisted by the SJ Noble and Kilfinan Trusts where various issues, challenges 

and successes were discussed as follows: 

Growing Businesses – Developing Ambition and Growth. 

Led by Christopher Cox (trustee of SJNT) this panel consisted of Eve MacFarlane of the 

Argyll Coffee Roasting Co., Jane Gauld & Tom Ireland of “Slanj”, Fraser Brown of Shellfield 

Farm and Kathleen Malcolm of Fresh ‘n’ Press. 

In general, the panel agreed that the best way to develop and grow the business was to 

employ quality staff, provide them with good training and to delegate authority to them 

when appropriate.  Also, never losing sight of the core product by growing too soon. 

Building up partnerships with suppliers and other like-minded businesses and keeping 

marketing robust by using all avenues available such as social media.   

 

Businesses – Benefit to the Rural Community and Making the Most of Where We Are. 

This topic was discussed by Cristina Sanchez of Ashfield B&B, Nikki Dayton of Wilder Ways, 

Fiona Duncan of Argyll Cruising and Flora Corbett of Lochbuie Larder/Mull Slaughterhouse 

who were questioned by Christina Noble (trustee of SJNT). 

In general, the panel agreed that their businesses had all benefited from the natural beauty 

and resources of Argyll and in turn they were putting something back by creating jobs, 

bringing tourists to the area, using local produce and service providers and in general 

helping to sustain and regenerate these rural communities.   
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Community Businesses  

Hosted by Michael Breslin (trustee of SJNT) this panel consisted of Sandy Brunton & Mairi 

Greig of Mull & Iona Community Trust, Duncan MacLachlan of Community Hydro 

Arrochar, Kris Clark of Inspire Inveraray and Gregor Cameron of Gregor Cameron 

Consultancy. 

At the end of this discussion, all agreed that it was important to have vibrant localities with 

good facilities to sustain rural communities and bring tourists etc. into their towns and 

villages. The biggest obstacles encountered in realising their goals were lack of funding and 

lack of support from local people as well as the local authorities. However, most had also 

experienced willing individuals in these communities who were happy to serve on 

committees etc. and local councillors who were keen to support their ambitions. 

“Do’s and Don’ts” 

Hosted by Alastair Barge, this panel consisted of Gillies Pagan of Fiuran Properties, Donald 

Melville of Business Gateway, Angus McPhail of Skippinish and Michael Forbes of 

Renewable Parts Ltd.  where they discussed what to do – and what not to do - when 

starting up or running a business. 

Each member of the panel discussed their own experiences, good and bad, while running 

their businesses and all had very similar “Do’s and Don’ts summarised as follows: 

DO’s: 

* Keep in contact with and engage with clients. 

* Research your market thoroughly before launching - is there a demand? 

* Move/adapt and change the business when it matters. 

* Prepare Business Plans/Projections (plan ahead) and review them regularly. 

* Review and manage the business constantly. 

* Expect the unexpected. 

* Be aware of competitors – beat them on service, not price. 

* Be innovative and diversify where appropriate (look for gaps in the market). 

* Encourage staff by providing good training and delegating where appropriate. 

* Remember key words; Motivation, Idea, Ability, Research. 

DON’Ts:  

* Overstretch yourself at the start - consider overheads, capital expenditure etc. – is it   

affordable? 

* Be passionate about your business but don’t be over optimistic. 

* Don’t expand the business too quickly (loss of control etc.) 

* Don’t spread yourself too thin (will also result in loss of control). 

Summing Up  

It was left to Nick Ferguson of the Kilfinan Trust to Sum Up and he listed some key words 

which should always be considered when starting, developing and improving a business 

which were as follows; 

Steal ideas, Customer, Local Product, Passion, People, Community, Collaboration, Social 

Media, Innovation, Research, Sharing Problems, Integrity. 
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Nick also mentioned 3 key actions which should apply to every business: 

* Provide what the customer wants (listen). 

* Embrace technology. 

* Share best practice. 

A video of the event was produced by Amor Pillutla of Boxcar Videos 

www.boxcarvideos.com   

To view this video go to https://vimeo.com/327045324 

The Trustees 

Christina Noble (Chair) 

SJ Noble’s younger sister. Worked with Tourism and Rural Development in the Indian 

Himalayas 1970-1992 and since 1998 as Project Director, Here We Are, Argyll. Board 

member of Argyll and Bute Social Enterprise Network, and Alienergy. 

Alastair Barge 

Managing Director of Otter Ferry Seafish, Loch Fyne.  A family-based company and one of 

the few independent fish farming companies left in Scotland, now specialising as a marine 

hatchery in the production of halibut juveniles. Director of the Argyll and Islands Enterprise. 

Michael Breslin 

Formerly Councillor for the Dunoon Ward of Argyll & Bute Council, Principal of Argyll College 

UHI and Head of Training with Argyll & Isles Enterprise, now retired. Trustee of a number of 

small charities including SJ Noble Trust. Member of South Cowal Community Council. 

Sophie Paterson 

Worked with S J Noble Trust since inception, including production of annual funders report. 

Based in London with extensive administrative experience gained within banking, financial 

and political environments. 

Virginia Sumsion 
Virginia has lived and worked in Argyll for the last 25 years, principally as Marketing and 
Events Manager for Loch Fyne Oysters for whom she still organises events.  She is currently 
co-ordinator for the Food from Argyll producers group and works closely with Cairndow 
Community Childcare.  She is Johnny Noble’s niece and joined as a Trustee in 2012. 
 

Christopher Cox 

Lived in Argyll since 2003, with nine years as operations director at Inverawe Smokehouse 

and now advising SMEs for Drumturk Ltd.  Formerly a management consultant in USA, 

Malaysia, and India, and before that a soldier. 

Jim McMillan 

Worked in RBS for 40 years moving to Inveraray in 1991 where he worked mainly as a 

Business Manager dealing with SMEs throughout Argyll.  After retiring from the bank in 

2016 he joined the Trust.  Jim is also involved with many other local organisations in the 

area including Inveraray Highland Games and Inveraray & District Pipe Band.  

 

http://www.boxcarvideos.com/
https://vimeo.com/327045324

